CROOK COUNTY TOURISM PROMOTION BOARD

Wednesday, Jan. 21, 2026 ¢ 5:00 p.m. ¢ Crook County Museum & Cultural Center, Sundance

MEMBERS PRESENT:

e Cindy Mosteller — Moorcroft (term expires 6/30/2025)
e Rachel Mahoney — County (6/30/2028)

e Tammy Gidney — Pine Haven (6/30/2026)

e Connie Hippen — Hulett (6/30/2027)
 Korina Ike — County (6/30/2027)

BOARD VACANCIES: None

MEMBERS ABSENT:

e Karri Buck — Sundance (6/30/2026)

GUESTS/STAFF PRESENT: Jen Womack, Sagebrush Marketing e Melissa Lanctot, Ponderosa Hills Production e Taylor Garman, Grooms &
Harkins, CPA e Dan Lanctot, Ponderosa Hills Production.

NOVEMBER 2025 MEETING MINUTES: The minutes were approved as presented. 1st Rachel 2rd Tammy.

OFFICIAL DEPOSITORY: Sundance State Bank was named as the board’s official bank. 15t Connie 2rd Tammy.

OFFICIAL NEWSPAPER: The Sundance Times was named as the board’s official newspaper. 1st Korina 24 Tammy.



GRANT REQUEST: Board members approved a $3,400 grant, drawing from Sundance Grant funds, for the Sundance Winter Festival. Website
updates were omitted from the approval. Funding hinges on the event being held. 1st Rachel 2rd Tammy

GOV CON 2026: Board members approved the purchase of a visitor kiosk, including a monitor and literature display. A video will be made
for the board’s booth in the tradeshow at the event, and copies of the annual visitor guide, along with the board’s logo stickers, will be
distributed.

FINANCIAL REPORTS & INVOICES The month’s invoices and financial reports were approved as presented. Taylor, the board’s accountant,
prepared the reports and was on hand to answer any questions. A single motion was made to approve the report and pay the monthly bills.
1st Tammy 274 Connie Korina reported that she finished the bond process and will start receiving the board’s payment checks from the
county at PO Box 442, Hulett WY 82720.

CUSTER EXPEDITION SIGN: The sign remains at the printer with hopes of installing it before summer.

TELESCOPE PROJECT: One telescope is on hand, and work is underway to round out the collection and establish the system. Mention of the
new project was included in the latest visitor guide. A website will detail how and where visitors can borrow a telescope.

SAGEBRUSH MARKETING REPORT:

Jen suggested establishing a new data package in partnership with Waves Web Design. The package will cost an additional $125 per month
plus a one-time setup fee of $700. The program, called Matomo, overcomes the current challenges of Google Analytics and will allow the
board to better track campaign-specific data and website trends. Board members approved the expansion in the website agreement. 1st
Connie 2nd Korina

Jen also reported that the current travel guide was on its way to the press.



PONDEROSA HILS: Dan and Melissa shared video plans for the year ahead and received input from the board regarding potential interviews
and subject areas to best drive commerce and travel.

KIOSKS: Dan Lanctot and Jen updated the board on their work to secure a visitor kiosk to be placed in the visitors center at the national
monument. With pending questions, additional discussion of the topic will take place when the board meets in February.

2025 MEETINGS (Typically the 314 Wednesday of each month)
February 18, 2026
March 18, 2026
April 22,2026

May 20, 2026

June 17, 2026

July 15, 2026
August - No Meeting
September 16, 2026
October 21, 2026
November 18, 2026

December - no meeting
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